
Applicant name:  Greg McCormack
Position Applying For:  Control Systems Engineer


YOUR CONTACT INFORMATION

Full name: Mo Tanveer
Job Title: Senior Electrical Engineer (Electrical & Automation Team Lead)
Company: GEA Group
Contact Number: 01925 251981

INFORMATION/REFERENCE REGARDING Greg McCormack

Position Greg held in the company: Software/Automation Engineer

Period of employment: 29th October 2018 – 15th March 2019

Greg's main duties and responsibilities: 
Greg was hired in the capacity of a commissioning engineer to support site activities at one of our clients. The role required working towards a very tight programme to commission the plant in a demanding, high-pressure and production-driven environment.   Key activities included deployment of software programme, I/O testing, troubleshooting interfaces with other systems, and other software commissioning activities.

Overall rating of Greg's work performance: Greg was ‘thrown into the deep end’ with very limited documentation (no FDS or process description), so considering the circumstances he performed well. 

Greg's strengths: Communication, documentation, broad experience i.e. knowledge not limited to software development but is also commercially ‘aware’, which can assist in identifying project variations for claiming costs

Areas that Greg could improve: I didn’t work with Greg long enough to make this assessment as he was primarily based on site reporting to the Project Manger (who was content with all his resources including Greg). However, I’m aware that Greg did have a break in his ‘Software Engineering’ career, which may have hindered continuous professional development specific to his field of expertise. Having said that, he does have the attitude and experience to overcome any setbacks 

Describe Greg's honesty and reliability: I found Greg to be reliable and dependable. He was good with reporting progress back to the project team and managed the client’s requirements/expectations on site well.

Describe Greg's working relationships with supervisors and co-workers: Greg works well with others. He got along with his co-workers, supervisors as well as the end-client 

Describe Greg's ability to work in a challenging and pressured environment: Very good. As mentioned earlier, Greg was placed in a role that was very demanding both in terms of technical issues, lack of documentation and tight timescales. 

How would you describe Greg's professional attitude and approach: I found him to be someone I could rely on to represent the company. He’s keen, asks questions and is willing to learn.

What was Greg's reason for leaving: Unfortunately, the end-client decided to split the project into two phases. And the second phase has been postponed until January 2020 due to production requirements, so there is a pause in the project. Due to limited workload overall, (and the recent hiring freeze), it wasn’t commercially feasible to extend Greg’s contract.

Hypothetically, would you re-employ Greg: I did re-employ Greg for a few short-term assignments afterwards and would rehire Greg if the right opportunity came along (and assuming Greg was available). Unfortunately, with the current hiring freeze, and limited workload we’re unable to onboard additional resources 

Is there anything else you would like to add about Greg:

Thank you for your time and assistance in this matter, please do not hesitate to contact me with any questions regarding the above.


